0010%  EOKI£3B685k  0l0Owks 01010%  £0ki0£38.685k 0100 wks
111030%  £39.685k 0 £150.74k O t02wks 111030% 9.685k(0£154.7. Oto2wks
3L1050%  E155.74Kk 0 £386.85k 2104 wks 311050% 557410 £386.8 2104 wks
511070%  £387.8510£773.7k  4toBwks 511070% 8785k10E7737 4t0Bwks
7110100%  E7747K10Ek  8lo-wks 7110100% E77ATKIEk  Blo-wks
Customer | Consultant | Contractor | Others | Others 1 | Others 2
[Extent of il and profie 5 1o Some
ko [Emionct foeztn Topoarasicsunveyof el e [onle o maimu (o 54 055
i e usable || reased costs Live | customer H VH ™ slopes and Raithwaite Gl 222 ! 9 Y ) £0| Designer | the 75% M M L £155.740 £271,295 £386,850| £203,471 1| £260,408 £260.408| £201,854 3 £260,408 £0 £0 £0 £0 so| 260408
capacity at Raithwaite Gill - e e 2" [Gill. Possible that some bulking or  [degrees) to reduce volume of material
requiring landiil disposal. addiional failed material will need to be |10 be removed.
moved.
e B e Consideration of the use of rock for
s st oy iy [ e en e ol o e
Ihaul road on beach results aspects of the revetment 'age. e
Post [in addiional imported sand [Increased costs and construction and that 5 Designer /
TR oo i e gt tor [maaeie oororma delay.| e | Customer H M ™ o of e udeaying |Contastor o design works and developl g0l Qe e 100% M M L £155,740 £271295 £386,850| £271,295 1| £324,604| £324,604| £271.591 1 £324,604 £0 £0 £0 £0 o ea2ap04
poss! [methodology for avoiding tracking on  [Designer and Coniractor to consider
rock armour placement of bedrock is required. A cost
. the beach and look into options for [ways in which the need for a haul road
seaward side. allowance of £700k has h !
e o ot > [placing revetments from the highway. - |can be reduced or eliminated through
e construction methodology.
The proposed solution
replaces an existing
concrete revetment and
provides better access - _[Formal consulation process with )
vides bete " > et up Stakeholder group and provide
limited objeciions (o the  [residents and local businesses to be
foe | REREDEDCHRES ||Ees b Live Customer M M M me are anticipated. |undertaken during the design phase | o."CSIeter (or similar) in addition to £0| Client the 10% L L L £39,685, £97,213 £154740(  £9,721 o| £70567 £0| £9612 15 £0 £0| £0| £0| £0| £0f £0f
PAR  |io proposed opions. programme delays ) 'S¢ | equiar meetings and ongoing
and to continue into the consiruction
consulation.
Public consulation has _ [phase.
taken place during the SIAR
rocess and no objections o
comments were received.
English Herltage have been
el R g and hr ruhmens| VA1 Bt i be require for slopl
os pect Live | customer L L L e o oot e [imming Works and has been inluded £10| Client tbe 100% VH L v £0 £19343 £38685|  £10343] 1| £28174| £28174 £19407 13 £28.174 £0 £0 £0 £0 £0 £28.174|
y
[may be required post PAR Defence of Briton site(s) is | ¢ St
understood.
[Amount of fill hat can be
[Topo information used in |, o) cogys as NvCC will Common sense check on|accommodated at Raithwaite Gill s
desian may be inacourste or desi Volume was carried outto |greater than the estimated cut volume:
Pre PAR [volume assessments may Live | cusiomer v H ™ o 10% v M L £155,740 £271295 £386850|  £27,130) 1| £320634| £320634| £25575 1 £320,634 £0 £0 £0 £0 ol ea0634
I/ survey firm and their verify volume calculation _[irom the upper slopes, leaving some
e incorrect leading o~ |" nthe u ving
insurers figures derived by CAD.  [flexibility in terms of potential fil volume
increase in scope
available.
“The upper siope design is
s [Further instabitty of upper relatively flexible and further]
ot slope occurspriortoor |Design change required. | Live | Customer ™ M VH slippage will not significanty 75% L M ™ £155,740 £271,295 £386,850| £203,471 1| £256,931 | £256,01| £201.412 4 £256,931 £0 £0 £0 £0 so|  e2s6.031
during construction. impact on the required
an.
UXO discovered on site e
e |EMiepCEIGEEEmEy  |RSLECEEE Live Customer L L H therefore limited risk on |!Tciude  UXO survey as part of the 10% L L H £39,685 £97,213 £154,740)  £9721 0| £111,290 £0| £9518 16 £0 £0 £0 £0 £0 £0) £0)
eading to survey programme implications fisk o | ecign stage process / costs.
foreshore but possible risk
requirements
on upper slopes.
Legal costs as NYCC will &l ‘;‘t"'e"::e“; ::\:fe:n’e: @
seek recourse to SI fim Detailed design to take account of
PO | Samrorrtonsecln and their insurers. Also . appropriate information has |y i vaiabilty of ground conditions|
s [desion found o be ncorect 307 HeuEers, A Live | customer v M H been obtaine. Designs take 70 1 Vo150 1 01 9747 O 10% L L ™ £39,685 £97213 15700 £9.721, of esasm1 so| o772 14 £0 £0 £0 £0 £0 £0 £0
during construction e as into account ground b
may need to revise design o deposits and bedrock.
[ conditons. S1 works have
been supenvisied by RH.
Haulage of materials to
st |pecch resultsinloss of |additonal coss for Property is set back from the| “;‘;"i‘ma‘a"’m’ ZI“"’b":‘:;"":’;‘f i "’“'ﬁ:“
revenue and vibration compensation and repairs | Live | Customer L M L road and slipway reducing B uced 30% vL L L £39,685 £07213 £15a700|  £29,164, of £123.252 0| 20273 10 £0 £0 £0 £0 £0 £0 £
PAR " terms of speed restrictions and timing
damage to the Beach Café |to slipway area. potential risk of damage. |1~ o *P°
and adjacent sipway. 5
Senvice information has
been reviewed and design
Unanticipated Services incorporates continuity of |Detailed design to select most
Post |uncovered in the highway, ~|Additional costs and outalls, Limited extent of [appropriate locaton for manhole and
P e e Live | cusiomer ™ M H e e e e S L 50% M L L £39,685 £07213 £150740|  £48,606, of 71426 £o| 49,104 8 £0 £0 £0 £0 £0 £0 £
revetment. manhole and new oufall|services.
pipe - location of which is
lexible.
Early ordering of materials may result n
Unanticipated changes in agreed held prices. There is no
:;;‘ principal material costs; :::;":;::":’;"‘ alm:"u: Live Customer L L L guarantee that this arrangement will be 25% L L L £39,685 £97.213 £154740|  £24303 0| £106,133 £0| £23.400 12 £0) £0 £0 £0 £0 £0) £0)
concrete, steel, rock. ; possible and therefore no reduction in
(isk has been applied.
p ] Designer and Contractor (o consider
Eﬁ;mﬁ'{:{:{‘g’:ﬂﬁ? methodologies for carrying out works
e from the Highway and not the beach,
R lthereby reducing standing time due to
oot [ Weather and tide detays f::’“’e" programme and | 40 | Contractor H VH VH jacaiconcihon 25% ™ H H £387,850 £580,775 £773,700|  £145194) 1| £615,301| £615,391 £145,315 5 £0) £0| £615391 £0 £0 £0|  £615391]
Most works ar
MHWS and therefore tidal EENDEEEITL
T anangements for tidaliweather rsk ie.
making this the Conuractor's risk when
reduced. :
oriina.
|Additonal costs incurred Similar works have been
|accessibily to carry out ~ [{1"ough temporary works zz;“;e':_: x;fj‘:‘z‘;';'f [ECi stage contractor to assess working
RO |5 9 lworking practices for safety| Live Customer L VH VH NYCC highways engineers |Tethod and consider safety of 60% VL L L £30,685, £97,213 £154,740|  £58,328 of £77.176 £0| £58907 6 £0| £0| £0| £0| £0| £0| £0f
PAR  |more complex than : consiruction activites and safety of
e Possible road have been involved n  |Pee IR %
closurres as opposed to assessment and
rafic management. consultation process.
|Additional cosis incurred
through either further
ah ¢ Farmer has been consuled .
R e i andlabove [Degutalopland| Live Customer L L H during Gl works and s _|ConSultation with farmer and lan agent 60% L L M £39,685 £97,213 £154740  £58,328 1| £92,054| £92,054| £58,737 7 £92,954 £0| £0| £0| £0| £0f £92,954]
PAR  |upper siope is not permitted. [compensation or else required througout design process.
aware of proposed works.
complex access
Post |Under estimated |Additional costs. Live | customer L M ™ [ G ERE EA T 50% L L L £39,685 £97.213 £154.740|  £48,606 1| £107,906| £107,906| £48.686 9 £107,906, £0| £0| £0| £0 £0|  £107,906,
PAR |compensation costs. businesses to be carried out post PAR.
(Consider whether beach material can
st |Veteril beneatn exising | aditon disposal costs Outine design minimises [be used as fil material, o consider use
revetment is unsitable for |and additional imported fil | Live | Customer ™ M H amountof filmaterial [of imported sand used for haul road as 75% L M ™ £155,740 £271295 £386,850| £203,471 1| £242.960 £242,960| £204,383 2 £242,960 £0 £0 £0 £0 | e242.080
PAR ¢ ! ted sanc
reuse as fill material. material cosis. required. il material - inital additional cost but
o subsequent programme dealy.
|Variations in Environment Data Data o Daal  Dawl Dl 0 Idenify Risk| Identity Risk| Identfy Risk|  Ideniy|  Idenify| Ideniiy] ol
lagency staif inputs missing missing missing|  missing|  missing Owner Owner|  Owner| Risk Owner| Risk Owner| Risk Owner
[Variation in inflation 0| Daa Data| 0 Identy Risk| Identity Risk| Identfy Risk| Identfy|  Idenify|  Ideny] ol
(Consultant) missing missing missing|  missing|  missing Owner Owner|  Owner| Risk Owner| Risk Owner| Risk Owner
[Variation in inflation | Daa Data| 0 Identiy Risk| Identity Risk| Identfy Risk|  Identfy|  Idendfy|  Ideniy] ol
(ctient) missing missing missing|  missing|  missing Owner Owner|  Owner| Risk Owner Risk Owner| Risk Owner
|Variability in programme [Cost implication based on )
cos (ot eadvjcoveled iR {pet missi missi £0) m'sl:im missin m'sl:im =y &Tﬁ?&"ﬁ:ﬁ;ﬁmﬂ? o £0) £0) £0) £9)
in individual risk costs) risks to programme (time) ng ng ng 9 ng
|Variability in programme [Cost implication based on )
costs (if not already covered [assessment of critical path m",ﬁ"‘f m",ﬁ"‘f £0 mk‘:i"“ mis"s‘""i" mk‘:i"“ £0) ss":,;:ﬁ;“;"‘:‘?;mx’"i‘s:;"' EETE] Data missing £0 £0 £0 £0 £0) £0)
in individual risk costs) risks to programme (time) ng ng ng 9 ng Pro¥
et et mf _Bm bk £0) Data missing £0)
missing missing missing|  missing|  missing
Data Data Datal  Daia|  Daa| -
missing missing £9| missing| missing|  missing £ baa missing )
Data Data Datal  Data|  Datal -
missing missing 0| issing| missing|  missing| o et ishd &
Data Data Datal  Daia|  Daa| -
missing missing £9| missing|  missing|  missing baa missing )
et et mf _Em by Data missing £0)
missing missing missing|  missing|  missing
Data Data Datal  Data|  Datal -
missing missing 0| rmissing| missing|  missing| o et isehd &
pate Dot go| Daw et £0) Data missing £0)
missing missing missing missing
MEV £1,369.873 £1,634,571 £0|  £615391 £0| £0| £0  £2.249.962
£1,229.992 £0 £0 £0 £0 £0
£1,382,444
£1.332.444

£2,038,427)



