Sandsend Road Coast Protection & Slope Stabilisation Scheme

Project Appraisal Report
Appendix J - Programme

D Task  [Task Name Duration  [Start Finish [2013 [2014 [2015
a Mode Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec ‘ Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec ‘ Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec ‘ Jan ‘ Feb ‘ Mar Apr
1 % Funding 110 days Mon 06/08/12 Mon 07/01/13 v v
2 g PAR Submission to PAB 21 days Mon 06/08/12 Mon 03/09/12 El
3 =+ PAB Approval 0 days Tue 04/09/12  Tue 04/09/12 ¢ 04/09
4 + Funding Drawdown from RFCC 0 days Mon 07/01/13 Mon 07/01/13 9-07/01
5 + NYCC Funding Release 0 days Mon 07/01/13 Mon 07/01/13 4-07/01
6 =
7 = Procurement Phase - Client / PM Support Roles 60 days? Mon 15/10/12 Mon 07/01/13 P——
8 g Compile tender documents for Employer's Agent, ECC PM and Site 10 days Mon 15/10/12  Fri 26/10/12
Supervision Roles
9 g Issue ITT within YorConsult Framework - Tender Period 20 days Mon 29/10/12 Fri23/11/12
10 e o Receive Tenders 0 days Fri 23/11/12 Fri 23/11/12 23/11
11 + Tender Evaluation Period 20 days Mon 26/11/12  Fri21/12/12
12 + Tender Clarifications 5 days Mon 24/12/12  Fri 28/12/12
13 + Tender Award Odays  Mon07/01/13 Mon 07/01/13 N07/01
14 &
15 2 Procurement Phase - Design & Build Contract 60 days? Mon 07/01/13 Mon 01/04/13
16 e o Prepare ITT forDesign & Build Contract 20 days Mon 07/01/13 Fri01/02/13
17 + Issue ITT within YorCivils Framework - Tender Period 20 days Mon 04/02/13 Fri01/03/13 Egl
18 + Receive Tenders 0 days Mon 04/03/13 Mon 04/03/13 04/03
19 + Tender Evaluation Period 15 days Mon 04/03/13  Fri 22/03/13
20 g Tender Clarifications 5 days Mon 25/03/13  Fri29/03/13
21 e o Tender Award 0 days Mon 01/04/13 Mon 01/04/13 01/04
22 o+ 1
23 2 Detailed Design Phase 120days Mon 08/04/13 Fri 20/09/13 v v
24 + Develop Outline Design to Detailed Design Stage 120days Mon 08/04/13 Fri 20/09/13 C a
25 =
26 = Approvals 97 days Mon 03/06/13 Wed 16/10/13 L v
27 + Planning Application Preparation & Submission 36 days Mon 01/07/13 Mon 19/08/13
28 =+ Planning Application Consideration Period (8 weeks) 41days  Tue 20/08/13  Tue 15/10/13 2
29 + Planning Permission Received 0 days Tue 15/10/13  Tue 15/10/13 & 15/10
30 + Marine Manangement Organisation (MMO) Licence Preparation & 21 days Mon 03/06/13 Mon 01/07/13 [=====-1
Submission
31 + MMO Licence Consideration Period (allow 14 weeks) 76 days  Tue 02/07/13  Tue 15/10/13 "l
| 32| + MMO Licence Received Odays  Wed 16/10/13 Wed 16/10/13 J16/10
33 e o Discharge Consent Licence Preparation & Submission 21 days Mon 03/06/13 Mon 01/07/13 El
34 + Discharge Consent Licence Consideration Period (allow 14 weeks) 76 days Tue 02/07/13  Tue 15/10/13 l
35 + Discharge Consent Received 0 days Wed 16/10/13 Wed 16/10/13 &j16/10
36 + Footpath Closures / Diversions Applications & Traffic Management 36 days Mon 01/07/13 Mon 19/08/13 ClT
Proposals Preparation & Submission
37 + Footpath and Traffic Management Proposals Consideration Period 41days  Tue 20/08/13  Tue 15/10/13 [+
(allow 8 weeks)
38 g Footpath and Traffic Management Proposals Approved 0 days Wed 16/10/13 Wed 16/10/13 &16/10
39 =
40 = Construction Phase 1 380 days Wed 16/10/13 Tue 31/03/15 =
41 o Mobilisation and site set up 13.5days Wed 16/10/13 Mon 04/11/13 =]
42 + Installation of extended culvert at Raithwaite Ravive 40 days Mon 04/11/13 Fri27/12/13 O
43 + Progressive demolition of existing concrete revetment 250days Mon 04/11/13 Fri17/10/14
44 + Progressive excavation for toe detail 250days Mon 04/11/13 Fri17/10/14 C 3
45 g Placement of excavated rock, crushed concrete and demolished 250days Mon 04/11/13 Fri17/10/14
slag/rock as core material for infill at Raithwaite Ravine
46 o Progressive installation of new concrete stepped revetment and 300days Mon 04/11/13 Fri26/12/14
associated drainage items
47 =+ Trimming of upper slope material 60 days Mon 20/10/14  Fri 09/01/15 1
48 + Reuse of trimmed slope material at Raithwaite Ravine 60 days Mon 20/10/14 Fri09/01/15
49 + Installation of upper and lower toe drains and slope drains 20 days Mon 12/01/15 Fri06/02/15
50 + Installation of manhole chamber and outfall 20 days Mon 12/01/15  Fri 06/02/15
51 g Installation of rock revetments at Raithwaite Ravine & Sandsend Café 30 days Mon 09/02/15 Fri 20/03/15
Slipway
52 . Removal of temporary works and reinstatement 7 days Mon 23/03/15 Tue 31/03/15
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